Process for alarming behaviour
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"..é ° Information MUST be shared in case of legal
% obligation.
_d:J ° Information MAY be shared with permission.
<} if in doubt always o Information CAN be shared in case of conflict of
> l duties / moral dilemma.
§ ° Sign of alarming behaviour in first line.
g Sign / Discuss . Discuss your concern with person involved.
3 behaviour concem with Peer Concern 5 ° Discuss with a collaegueif necessary.
causing | person consultation resolved ° Concern resolved = OK.
concern involved . Concern NOT resolved = escalate.
| [ T STOP e  Record findings.
I
concem [
|
= not resolved | . Escalated sign or own sign.
& B a5 . . . Discuss your concern with the person involved.
g S5 % [ L if in doubt always * e  Discuss with a collaegue if necessary.
2E€ 8¢ - I - e  Concernresolved = OK.
w o | Student Discuss .. .
1 5 a | . o Request permission to share concern and details.
o 28 counsellors / concem with Peer Concemn ..
257 g —1{> ° —I—H . ° Concern NOT resolved + permission = external care
S=90 ¥ line person consultation resolved . .
S S ¢ . + follow up. Escalation optional.
8a23s management | involved L
O58€E STOP . NO permission = escalate.
8 | I A T ° Record findings.
|
E 2g | with permission: (health) care programme .
®E 2 | | I e Incase of acute risk.
2 g % | 2&3 Extemal . In case of legal obligation / reporting code for
2w S 1. to safety of person involved (health professional, N
582 | 2. toothers | approval of olice, municipali domestic violence.
IR ACUTE RISK —) . - executive board P 4 pality ° Threat / violence against employee: report to
AT concern 3. strong suspicions of criminal etc) : : i
3 g not resolved offence police (where appropriate: according to Safety for
.E' g Public Services Staff Programme).
53 L J e Record findings.
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—yes)

Extemal care

Escalated sign. Hold multidisciplinary meeting to
gather as much information as possible.

Involve Safety & Security Manager /- Staff in case
of potential security risk.

If possible, discuss again and request permission to
share concem and details.

Explore customised options.

Concern NOT resolved + permission = external care
+ follow up. Escalation optional.

NO permission = escalate.

Record findings.

Information:
p.a.m.goossens@hr.nl
info@integraalveilig-ho.nl
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Pl L 4 . Make a risk assessment based on the decision
g w / Asses \ framework during the multidisciplinary meeting if
% g Risks e basgd. on decision framework: necessary.
3 g decision * ° Do / don’t escalate based on the decision
2
E framework 1. Safety of person involved framework.
2 2. Safety of students / staff *  Record findings.
recommendation, 3. Safety of community / surroundings
&
! A. All possibilities explored?
Ext | ithout
xtema witho B. All efforts made for permission?
: (fheaIth | perlmission S C. Necessary for risk mi?gation? . SDlgn e.scalfated ltEhrou‘gih m;lti::s:(:plri‘r;ary mteeetinlgl.
£ professional, ¢ always . ecision from Executive Boa share extemally
§ police, Executive from decision framework T based on decision framework and recommendation
municipality Board’s Executive from multidisciplinary meeting .
etc) decision Board e Record findings.
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I ° All escalated signs will be evaluatued at the
o initiative of the Safety & Security Management / -
I
- . . .« .
3 Record all discussions and decisions at each process step Staff.
A f I . . . . Record findings.
< Evaluation Record. both horizontally as well as in the escalation ladder).
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